
C360 SaaS – Enforce 
Governance on Master Data

• Kamal Abrol, Principal Architect



2 © Informatica. Proprietary and Confidential.

Housekeeping Tips

• Today’s Webinar is scheduled for 1 hour

• The session will include a webcast and then your questions will be answered live at the end of the presentation

• All dial-in participants will be muted to enable the speakers to present without interruption 

• Questions can be submitted to “All Panelists" via the Q&A option and we will respond at the end of the presentation 

• The webinar is being recorded and will be available on our INFASupport YouTube channel and Success Portal - where 
you can download the slide deck for the presentation. The link to the recording will be emailed as well. 

• Please take time to complete the post-webinar survey and provide your feedback and suggestions for upcoming topics. 

https://success.informatica.com/explore/tt-webinars.html


3 © Informatica. Proprietary and Confidential.

Feature Rich Success Portal 
_____

Product Learning 
Paths and Weekly 
Expert Sessions

Bootstrap trial and 
POC Customers

Informatica
Concierge

Enriched  Customer 
Onboarding 
experience  

Tailored training and 
content 

recommendations 
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More Information

Success Portal Communities & Support Documentation University
https://success.informatica.com https://network.informatica.com https://docs.informatica.com https://www.informatica.com/in/ser

vices-and-training/informatica-
university.html



Safe Harbor
The information being provided today is for informational 

purposes only. The development, release, and timing of any 

Informatica product or functionality described today remain 

at the sole discretion of Informatica and should not be relied 

upon in making a purchasing decision.

Statements made today are based on currently available 

information, which is subject to change. Such statements 

should not be relied upon as a representation, warranty 

or commitment to deliver specific products or functionality 

in the future.



6 © Informatica. Proprietary and Confidential.

Disclaimer

• Governance Strategy will be based on the specific facts of an organization’s business, 
operations and use of data.

• This presentation provides a set of discussion points that may be useful in the 
development of an organization’s DG efforts

• An organization should consult with its  governing counsel about what obligations they 
may or may not need to meet
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Agenda

Data Governance What/Why/ Who/How?

Enforcing Governance-Informatica MDM SaaS Solution

With/Without Governance

Unleashing power of MDM with governance

Event Processing for Merge and Unmerge

Demo

Business Events Modeling
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DATA GOVERNANCE-What/Why/Who/How? 

 Who's accountable for the data in the “golden record”

 Who's responsible for enforcing business rules/policies

 How  to track data 

 Who maintains business glossary/Data Dictionary

 How to measure workflow KPI’s

 How available and usable data is (are)

 Who manages conflicting data 
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Big Mistake-Data governance Journey

• IT should not own DG program

• Business should be Key drivers of DG program while 

IT as participating member laying down MDM/DQ 

Frameworks. 

•

IT Business Collaboration via 
MDM SaaS Business Events Workflows(ActiveVos)

MDMDQ

ARCHIVAL
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With/Without Governance

 Without Governance
• People are unsure who to ask for right answers

• Communication are point to point / Randomized

• Incorrect info could be used

• Rely on Verbal collaboration -RISKY

 With Governance
Governing council sets policies such as :
• Defining data owners
• Measure master approval workflow KPI
• Acceptable use of privacy

and compliance adherence
• Data Quality processes and retention policies
• 360 data availability to relevant owners
• Business and IT handshake via Portal
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Unleashing power of MDM with governance

MDM+DQ Governance

Standardized Methods and Data Definitions

Roles & Responsibilities

Decision rights(Approve/Reject)

Model Business Events

Lineage/Statistics

Execution Analysis/Monitoring

Provide Rules 
guidance

Create & Enforce 
Compliance, Policies

Track Progress

Measure Workflow 
KPI’s

Cleansing & Duplication 

Measurement & Monitoring 

Master/Ref Data 
Maintenance

Discovery & Profiling

BPM/Workflow 
(ActiveVOS)

Data Publish/Sharing

®
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Business Events Modeling

Business Events (examples)
• Simple events

• Create, update, delete, 
merge/unmerge

• Complex events
• Bulk load
• DQ threshold per load
• Updates in a day

Business Actions (examples)
• Workflows
• Load data to S3
• Stream events to Kafka
• Call APIs

SENSE ACT
Simple cause and effect
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System Triggered vs User Triggered

• System Generated Events are 
those triggered by the 
system.  For instance a 
scheduled job that process 
match pairs and flags 
matches for manual review 
will generate a system event

• User Triggered events are 
those triggered by changes a 
user makes via the Business 
UI.  Examples of these 
include : creates and updates 
to a Business Entity record, 
changes to Hierarchies and 
an Unmerge Operation via the 
XREF screen.

Match 
process 

runs

Potential 
Matches 

Job 
groups 
match 
pairs

Merge 
Task 

created for 
review

User 
updates a 
BE Record

User clicks 
submit

Update Task 
Created for 

review
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Event Scenarios encompass multiple related 
transactions

• Events are not just single 
transactions. 

• An update to a BE for example 
may involve updates to the BE 
data but also relationships 
associated with the BE

• A Hierarchy update may include 
updates to the hierarchy, the BE 
or the relationship

BE 
Update

BE 
Update

Rel 
Update

Hierarchy 
Update

Hierarchy 
Update

BE 
Update

Rel 
Update



`

Demo  
MDM SaaS Governance

(MDM SaaS +Business Events)



Event Processing for Merge 
and Unmerge
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Merge Potential Matches-Workflow
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Manual Review-Workflow

Generate Merge Task Job

Instantiate Merge Workflow Task
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Merge Task –Cross Reference View
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Unmerge

2

1 3

M1

3
M1
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Unmerge Approval

2

1

3

M1

M2

On approval, disconnect unmerged XREF from 
original master and group it into its own virtual 
master
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Task Inbox-Workflow

• Task Types

• Business Entity Create, Update, 
Delete Task ->Approve/Reject

• Merge Task -> Merge action-
Process Potential Matches

• Unmerge
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Layout driven Task Details

• Task details provide more 
context on what’s 
changed

• Business Entity approvals 
: BE changes view

• Hierarchy approvals : 
Hierarchy changes view

• Merge : Master details 
view
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Support for Out of Box workflows

• Out of box workflows are provided so 
that the implementor does not have to 
configure their own workflows in CAI

• Currently one step approval workflows 
are provided and more will be added in 
the future
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Finally
MDM without governance is just integration 
project - Andrew White

https://blogs.gartner.com/andrew_white


Questions?

?
Customer Success Technologist

Speaker: KAMAL ABROL

Q/A Panel: Dilip Yeluguri



Thank You!
• Customer Success Technologist
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References

• https://docs.informatica.com/master-data-management/multidomain-mdm/10-4-hotfix-
2/business-entity-services-guide/appendix-c--using-rest-apis-to-manage-reports/out-of-
the-box-reports/managing-the-out-of-the-box-reports.html

• https://www.intricity.com/

• https://network.informatica.com/videos/3289

https://docs.informatica.com/master-data-management/multidomain-mdm/10-4-hotfix-2/business-entity-services-guide/appendix-c--using-rest-apis-to-manage-reports/out-of-the-box-reports/managing-the-out-of-the-box-reports.html
https://network.informatica.com/videos/3289
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